


City of Windcrest

General Fund Summary by Department

Fiscal Year 2015-2016

14/15 Year End 15/16 Proposed

General Fund

Fund Balance (as per Audit) 2,187,479.00       2,426,707.00            

Revenues* 6,172,358.00       6,245,843.00            

Admin 263,857.00           276,543.00               

Police 1,803,228.00       1,890,207.00            

Fire 477,076.00           307,581.00               

Special Services 222,516.00           229,530.00               

Parks 152,468.00           517,497.00               

Fleet Mechanic 172,061.00           184,574.00               

Court 328,504.00           303,502.00               

Facility Division 144,750.00           149,556.00               

Civic Center 128,024.00           131,492.00               

Contract Services 438,038.00           517,033.00               

Tech Support 271,005.00           272,329.00               

Public Works 602,716.00           597,879.00               

Animal Control 125,606.00           153,906.00               

Code Enforcement 57,240.00             60,845.00                  

Finance 262,336.00           264,573.00               

City Manager 143,489.00           178,674.00               

Pool 97,528.00             109,696.00               

Post Office 67,248.00             64,735.00                  

Human Resources* 61,500.00             69,200.00                  

CIP 113,940.00           -                              
Ending Fund Balance 2,426,707.00       2,393,198.00            

Total Expenditures* 5,933,130.00       6,279,352.00            

Total Fund Balance 2,393,198.00               

Unreserved (Rainy Day) 2,187,479.00               

Total Reserved 205,719$         
Reserved for beautification projects 50,000.00$                  

Reserved for CIP 155,719.00$                

Summary Notes
- 2% reduction in Tax Rate

- 7% increse in the Sales Tax projection

- Over 360k going to Parks & Rec capital for Ponds Phase 2 and 3 and Windbrook Estates Park

- Over 1 million being invested into our streets

- $205,719 .00 restricted to CIP fund balance

- Holding the Rainy Day Fund at $2,187,479.00 which is over 4 months

- Health Insurance Rates were reduced by 60K

- Employees under $14.00 per hour will be rased to $14.00 

- 5% raise for our employees

- Part Time Animal control Officer converted to a Full Time position
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City of Windcrest

General Fund Summary by Department

Fiscal Year 2015-2016

14/15 Year End 15/16 Proposed

General Fund

Fund Balance (as per Audit) 2,187,479.00       2,426,707.00            

Revenues* 6,172,358.00       6,245,843.00            

Admin 263,857.00           276,543.00               

Police 1,803,228.00       1,890,207.00            

Fire 477,076.00           307,581.00               

Special Services 222,516.00           229,530.00               

Parks 152,468.00           576,274.32               

Fleet Mechanic 172,061.00           184,574.00               

Court 328,504.00           303,502.00               

Facility Division 144,750.00           149,556.00               

Civic Center 128,024.00           131,492.00               

Contract Services 438,038.00           517,033.00               

Tech Support 271,005.00           272,329.00               

Public Works 602,716.00           597,879.00               

Animal Control 125,606.00           153,906.00               

Code Enforcement 57,240.00             60,845.00                  

Finance 262,336.00           264,573.00               

City Manager 143,489.00           178,674.00               

Pool 97,528.00             109,696.00               

Post Office 67,248.00             64,735.00                  

Human Resources* 61,500.00             69,200.00                  

CIP 113,940.00           -                              
Ending Fund Balance 2,426,707.00       2,334,420.68            

Total Expenditures* 5,933,130.00       6,338,129.32            

Total Fund Balance 2,334,420.68               

Unreserved (Rainy Day) 2,187,479.00               

Total Reserved 146,942$         
Reserved for beautification projects 50,000.00$                  

Reserved for CIP 96,941.68$                  

Summary Notes
- 2% reduction in Tax Rate

- 7% increse in the Sales Tax projection

- Over 360k going to Parks & Rec capital for Ponds Phase 2 and 3 and Windbrook Estates Park

- Over 1 million being invested into our streets

- $205,719 .00 restricted to CIP fund balance

- Holding the Rainy Day Fund at $2,187,479.00 which is over 4 months

- Health Insurance Rates were reduced by 60K

- Employees under $14.00 per hour will be rased to $14.00 

- 5% raise for our employees

- Part Time Animal control Officer converted to a Full Time position

Budget Amendment #1 Ord. 2016-XXX(O)









2016-740(O) 

 
 

ORDINANCE 2016-740(O) 

 

AN ORDINANCE AMENDING THE BUDGET OF THE CITY 

OF WINDCREST FOR THE FISCAL YEAR 2015-2016 

 

 WHEREAS, a parks lighting project was approved by Resolution No. 2015-

571(R), a resolution approving the purchase and installation of park light fixtures and 

authorizing the city manager to negotiate and execute agreement for such services 

http://www.windcrest-tx.gov/ArchiveCenter/ViewFile/Item/1345; and 

 

 WHEREAS, it would be in the public interest to fund certain Little League 

projects for the FY 2015-2016. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF WINDCREST, TEXAS:  

 

The Budget of the City of Windcrest for the Fiscal Year 2015-2016 is hereby 

amended to transfer: 

 

 $50,000.00 from the total Reserved Unrestricted Fund Balance to the Parks 

and Recreation CIP projects line item to cover FY 2015-2016 cost of the 

lighting project. 

 

 $8,777.32 from the total Reserved Unrestricted Fund Balance to the Little 

League projects line item to cover FY 2015-2016 cost of certain projects. 

 

 PASSED AND APPROVED, this, the ____ day of ________________, 2016. 

           

                       ___________________________ 

       ALAN E. BAXTER, MAYOR 

ATTEST: 

 

____________________________________ 

KELLY RODRIGUEZ, CITY SECRETARY 

 

APPROVED AS TO FORM: 

 

____________________________________ 

MICHAEL S. BRENAN, CITY ATTORNEY 

http://www.windcrest-tx.gov/ArchiveCenter/ViewFile/Item/1345
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